Elysian Charter School
Final Charter Application - MILE SQUARE FAMILIES, INC.
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The Elysian Charter School will follow the yearly schedule of the Hoboken School 

District.  This is necessitated by the proposed leasing of space and utilization of food services in a Hoboken school building (Wallace School).


Yearly Calendar:  The Hoboken Public Schools Calendar for 1997-98 has not been developed as of this writing, and will not be approved and available until the first week of June 1997.  Be that as it may, it is safe to state the following:


The first day of classes is Wednesday, September 3, 1997 and the academic year 

comprises 180 student school days, with all major holidays observed. In addition, there is a week's recess at the end of December, one in February, and one in April.


Daily Schedule: Although the Elysian Charter School school day will begin and end on the same daily schedule as that of the Wallace School, the daily class periods will vary from that of the Wallace School and will be designed to achieve charter school's learning goals.


Although the final daily schedule must be co-developed with the charter school's yet-to-be named director, the following model has been proposed by the founding members and will serve as the basic model for the actual daily schedule:

Morning Schedule for All Grades  (K-2)

8:40 -  9:00
Completion of task from previous day and/or work with puzzles, games, books

9:00 -  9:20
Class meeting for announcement, plans for day, direct instruction

 9:20 - 10:15
Work Period: In centers of interest; follow-up activities of direct instruction

10:15 - 10:30
Story Time/Discussion

10:30 - 11:15
Active Play (Indoors or Out): Large muscle development, e.g. physical activities to 


prepare for handling the manipulative materials of instruction.

11:15- 12:00
Singing songs; preparing for lunch



Lunch
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Afternoon Schedule

Kindergarten:

12:00 - 12:30
Quiet Time and Rest: Listening to  Music, looking at books.

12:30 - 12:45
Direct Instruction

12:45 -  1:15
Work Period: Children working in large and/or small groups, or 





individually, utilize table games and activities for developing 





communication arts and mathematical skills.

1:15 - 1:30
Snack Time

1:30 - 2:00
Music: Rhythms, rhythm band, active games (e.g., movement to music, 




rhythm patterns, vocabulary development, concepts of counting, following 



directions, listening skills, spatial relationships).

2:00 - 2:30
Story Time/Discussion/Evaluation of Day's Activities

Grades 1 and 2:

12:00 - 12:45
Direct Instruction Activity: Construction of pupil-made books.

12:45 - 1:30
Work Period: Children work at learning centers (including Blocks, 




Listening and Library, Writing Center, Painting, Science, Mathematics).

1:30 -  1:45
Discussion: Sharing of work at learning centers.

1:45 - 2:00
Music: Rhythm instruments.

2:00 - 2:20
Story Time

2:20 - 2:30
Planning for Tomorrow, Prepare for Dismissal
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This charter school will be open to all students residing in Hoboken regardless of race, religion, or national origin.  The charter school shall comply with the provisions of Chapter 46 of Title 18A of the New Jersey Statutes concerning the provision of services to handicapped students excepting those determined to require a private day or residential school placement.  This policy is also in accordance with the Charter School Program Act of 1995, c. 426, P.L. 1995 section 11(b)

Students will be considered for admission to the charter school based upon submission of an application by the parent (or guardian) by a date specified (i.e. delivered or postmarked by this date).  This deadline will be publicized no less than 60 days prior to the date specified.


Upon requesting an application, the student and parent (guardian) will be invited to take part in an interview prior to submission of an application.  This invitation will be extended as a way of answering questions about the school for parents and students who might require more information before deciding whether to submit an application -- or who might need help in filling out the application form.  This interview will in no way affect the students chances for admission, which will be solely based on submitting an admission application and -- in the case of an excess of applications in relation to available places -- residency in the Hoboken School District and whether siblings already attend the school.

The parent (guardian) also will be encouraged -- but not required -- to sign a non-binding Parent Contract (see Appendix C) which outlines the their responsibility as a co-educator and details the minimal extent of parental involvement the school feels is critical to the success of its educational program. Of course, the parent contract is not meant to exclude, preclude or discourage applicants, and no child will be denied admission because of a parent/guardian's refusal or failure to sign this contract.  The school will also modify or eliminate the contract in cases of hardship.  Such instances would include: 

o a single parent with two additional jobs;

o families with a large number of children;

o parents whose work schedule precludes them from attending school functions;

o parents whose “free” time is substantially consumed caring for a family member with a physical or mental condition;

o situations in which parents cannot speak or read English, or in which parents are functionally illiterate; and

o situations in which there is no parent. 

In instances which would result in undue hardship on the part of families, alternate means of participation will be developed to ensure that both parent(s) and child feel that they are involved in the educational program.  The school will also work with the family to find adults who can act as supplementary mentors to help fulfill specific requirements of the Parent Contract which support and reinforce classroom instruction so that the children in question will not find or feel themselves at an undue disadvantage.  [For more on the Parental Involvement and the Parent Contract, see Section 11.a.]
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Students’ prior records (where they exist) will not be requested until after admission to the Elysian Charter School, at which point they should prove useful in evaluating individual students’ needs.


Pursuant to the Charter School Act of 1995, admission will be given to all students in the following order of priority:


1) Sibling(s) of students enrolled in the charter school who reside in the Hoboken School 
 
    
    District;


2) Students who reside in the Hoboken School District;


3) Siblings(s) of students enrolled in the charter school who do not reside in the Hoboken 
 
    
    School District;


4) Students who are not Hoboken School District Residents;


If the Charter School Act of 1995 is interpreted to mean that students who do not reside in the State of New Jersey are to be denied admission, then the charter school would, of course, comply with this requirement, as well.


If more applications are received than the number of available seats, a random lottery will be held to determine admission to the school in accordance with the Charter School Act of 1995.  Students from out-of-district locations will only be admitted on a space-available basis in accordance with the Charter School Act of 1995.


The admissions process will be handled by an Admissions Committee consisting of parents, teachers, professional staff and the school principal.  The Admissions Committee will be appointed by the Board of Trustees of the charter school.

Special Efforts to Recruit a Representative Student Body


It is the intention of the Elysian Charter School to make every effort to recruit a student body that represents a cross-section of the population of the City of Hoboken, which is to say that of a special needs district.  This will be accomplished through the following means: 

o A series of advertisements will be taken in the Hoboken Reporter, the local paper;

o Notices will be posted in a variety of venues throughout Hoboken, with particular care given to ensuring placement in areas frequented by economically disadvantaged families such as: the City’s low-income housing projects, medical clinics, social service agencies, government agencies such as local WIC offices and Head Start Programs.  In addition, the staff of these agencies -- as well as heads of the community’s religious congregations -- will be contacted and asked to encourage their clients with appropriately aged children to attend;
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o No less than three public meetings will be held at a variety times (so as to accommodate parents those working second and third shifts) to provide information about applying for admission to the Elysian Charter School.  An attempt will be made to provide baby-sitting services for these meetings to accommodate single parents without support services (note: legal liability may preclude this), with notices placed at least a week in advance in the venues described in the previous section.

[delete remainder of  7. a.]
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If there are more applicants than available spaces, the names of those students whose parents or guardians have submitted applications by the application deadline (i.e. postmarked or delivered by this date) will be first divided by class (i.e. kindergarten, first grade, etc.).  Each class will then divided into the follow four groups:

Group 1 - Sibling(s) of students enrolled in the charter school who reside in the Hoboken School 

     
    District.

Group 2 - Students who reside in the Hoboken School District.

Group 3 - Siblings(s) of students enrolled in the charter school who do not reside in the Hoboken 
      
  

                 School District.

Group 4 - Students who do not reside in the Hoboken School District.

Students in each class and group will then be randomly assigned a number.  On a date specified and publicized by the Board of Trustees in the presence of trustworthy, independent witnesses, random drawings will be held for each class in the following manner.


1) Numbers of all applicants in Group 1 will be drawn at random until they are exhausted, or until 

    all available spaces are filled and up to five available stand-by’s are selected.


2) Numbers of all applicants in Group 2 will be drawn at random until they are exhausted, or until 
 


    all available spaces are filled and up to five available stand-by’s are selected.


3) Numbers of all applicants in Group 3 will be drawn at random until they are exhausted, or until 
 

 
    all available spaces are filled and up to five available stand-by’s are selected.


4) Names of all applicants in Group 4 will be drawn at random until they are exhausted, or until all 
 

                available spaces are filled and up to five available stand-by’s are selected.

Note: this means a total of five standbys per class
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All students whose parent(s) or guardian submit an admission application by the publicized deadline will be given admission to the Charter School, subject to availability of space and prevailing New Jersey State Law at the time of the application.
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The Elysian Charter School has no specific requests to expedite certification as of this writing. 

We reserve the right, however, to request such alternate route certification as we begin to assemble a staff.  

The Elysian Charter School may also supplement the knowledge and expertise of its staff through the utilization of unpaid volunteers or consultants.  Activities on the part of volunteers or consultants will only take place under the supervision of a certified teacher.
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Page
48


Three of the most important criteria for hiring teachers and professional staff will be that the candidate:


o  share the vision for an environmentally-based curriculum;


o  has excellent academic credentials and / or practical experience;


o  cares deeply about the well-being of children.


Candidates for the following positions (full or part-time) will also require -- at minimum -- the following credentials:


o Any person involved in evaluating teachers must hold a Supervisor, Principal or School 
 


   Administrator Certificate;


o Candidates for positions who will need to seek alternate route certification must have 
 

               bachelor’s degree and must pass the NTE test;


o School Nurse Certification will be required of the staff person(s) performing this 
 


   function (whether as a full-time or part-time position).


If it is determined that state law requires additional certifications of school staff, the charter school will ensure that its staff is in compliance.


During the hiring process the charter school will carefully check academic transcripts, references, prior experience, and do a criminal background review.  Prospective teachers will be asked to demonstrate their teaching ability through an actual classroom lesson.


The principal (Director) will chair a small committee of parents and teachers to assist him / her in the interviews and in recommending candidates.  The principal’s recommendation will go to the Board of Trustees for final action.

11.
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a.
Describe the procedures to be implemented to ensure significant parental 
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Parental involvement is a defining characteristic of the Elysian Charter School -- in fact, parents are the driving force behind its creation.  It is the belief of the founders that a public school can be created to which parents of children attending the school will feel a deep commitment and obligation.


In addition, careful research and practical experience indicate that parental involvement is a critical element in the educational success of children.  The Elysian Charter School, in its effort to ensure that all children become competent learners, will encourage various forms of adult involvement on behalf of each student.


We recognize that some families may be burdened in ways that may make it impossible for them to volunteer much time in the manner envisioned by the Elysian Charter School.  In such instances, the charter school will work with the family to try to arrange for adult volunteers to act as “big brother” or “big sister” to ensure that each student will have a responsible adult individually involved in their education and participating in school functions with them.


Specific procedures have been developed to encourage and maintain the high degree of parental involvement we propose:


First, the School’s governance allows parents to vote in electing the School’s Board of Trustees.


Second, parents will be asked to review and sign a non-binding contract which outlines the specific ways in which the school would encourage parent(s) to participate in and reinforce the school’s educational program.


Third, the School envisions an extensive effort to communicate with parents during the school year as to class goals, weekly assignments, suggested at-home activities and supplemental lessons.  We also envision offering four-times-a-year voluntary workshops for interested parents on a broad range of child, family and school topics.


Fourth, the School will encourage parents (with their children, when appropriate) to devote at least three hours of their time each month to some activity or job aimed at improving the school or aiding the teaching staff, such as shopping, going to the library, fund raising, chaperoning school trips, preparation of school snacks, etc.

NOTE:  No parent will be required to perform volunteer services at any time. 

18. 
Liability Insurance
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Proposed Process for Securing Proper Liability Insurance

The Elysian Charter School will take the following steps in securing proper liability insurance:

o Once a final site for the school is determined (preferably within an Hoboken Public School), the insurance requirements of the landlord will be ascertained;

o No less than three insurance agents will be consulted to determine whether the levels of general liability insurance required by the landlord are adequate to protect the interests of the School.  These same insurance agents will be asked to recommend adequate levels of the other types of insurance described earlier in this section;

o The final insurance plan will then be reviewed by qualified legal counsel;

o If permissible, the insurance plan will be presented to the NJ Department of Education for review -- in particular to ensure that it conforms to any recently emerged new guidelines in this area;

o Then, requests for bids will be sent out to no less than 10 qualified insurers (or the maximum number possible if there are less than 10 separate insurers who provide such insurance).  Each bid request will be mailed at the same time, and each bidder will be asked to submit a sealed bid by a deadline no less than 30 days from the date requests for bids are mailed;

o Returned bids will then be evaluated by the Board of Trustees, with the final selection made based on cost and adequacy.

4.
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in the school and each employee of the school casting one vote each.


All candidates for the Board of Trustees will be required to make full, written disclosures of any existing business relationships - or business relationships occurring in the preceding three years - between the candidate (and/or the candidate’s spouse or children) and any other obard member (and/or any other board member’s spouse or children).  Such disclosures mus be made no less than thrity days prior to a regularly schedulted election, or ten days prior to an interim election.  Failure to make such disclosures will disqualify indivdiuals from serving as board members.


In addition, no more than two voting seats on the Board of Trustees can be occupied by individuals (or spouses and children of such individuals) from any of the following groups:


o Officials or employees of the Hoboken Board of Education;


o Employees of the Hoboken School System;


o Employees of the City of Hoboken;


o Local, state or federal elected officials;


o Officials or employees of any union under contract with either the Hoboken Public 

   School System or the City of Hoboken;


o Owners or employees of any enterprise receiving more than $100 in annual revenue from 
   any of the above-named entities;


If an election results in a board that fails to fit within the parameters outlined above, a run-off election will be held among all individuals whose circumstances place them within the groups described above.  The run-off will be designed to reduce the number of individuals from these groups to two.  Seats vacated by those losing this run-off election will be assigned to those receiving the most votes in the initial election whose circumstances fall outside these parameters.


Furthermore, no more than one voting seat on the board can be occupied by an employee, a trustee, or a holder of more than a 2% interest in any organization (for profit or otherwise) in which another board member has substantial influence on hiring, firing, promotion or compensation decisions.  Voting board members whose circumstances change during their term and who are no longer in compliance with tihs stipulation will be required to resign their board position.


Additionally, in keeping with New Jersey State Law, no employee of the Elysian Charter School may serve as a voting member of the Board of Trustees.  


Finally, no board member (or spouse or child of a board member) will derive income or profit from the operation of the charter school.  Additionally, board members are expected to hold themselves to the same code of conduct which governs student behavior (see Section 8 of the proposal) and any board member indicted on criminal charges or convicted of a criminal offense will be required to resign their board position, effective the date the indictment is handed down.
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It should also be pointed out that the process outlined above has been carefully designed to ensure that no single individual or representative of a group -- except those under indictment on criminal charges or convicted of a criminal offense -- can be excluded from serving on the Board of the Elysian Charter School except for those excluded by existing laws.

4. 
Governance Structure

d.
Describe the Role of the board of trustees, including the involvement of teachers, 
parents 
and students in the givernance of your school.
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Role of Teachers, Parents and Students in the Governance of the Elysian Charter School

Teachers & Other Employees - In accordance with New Jersey state law, Teachers and other employees of the Elysian Charter School will not be permitted to Serve on the Board of Trustees of the Elysian Charter School as voting members.  The school’s Director and one member of the teaching staff elected by the school’s faculty on an annual basis will serve as ex officio members of the Board.

In addition, all teachers will be able to vote in the election of the Board of Trustees, as outlined in Section 4-a of this report with each teacher having a vote equal to that of a family with children attending the Elysian Charter School.

Parents - Parents will comprise the largest voting group involved in the election of the Elysian Charter School’s Board of Trustees, which is to say that, over time, they will have the greatest influence over who serves on the Board of Trustees of Elysian Charter School.
Because the first board of trustees will need to be formed prior to the school’s opening, it will not be possible to ensure that parents are represented because the children of trustees cannot be given preference in admissions.  It is assumed, however, that parents of students will come to represent of significant percentage of members of the Board of Trustees will be parents -- although it is the intention of the Founders of the Elysian Charter School to seek the most highly qualified individuals it can to serve on its board, regardless of parental status, race, creed, ethnic background, etc. as long as board membership fits within the parameters outlined in Section 4-a.  These parameters, as mentioned in Section 4-a, have been carefully designed to ensure that no single person or representative of a group -- except those under indictment on criminal charges or convicted of a criminal offense -- can be excluded from serving on the Board of the Elysian Charter School except for those excluded by existing laws.

Students - Because the Elysian Charter School is intended to serve students who are legally minors, no direct role in the school’s governance is envisioned (and, in fact, may not be permitted  under state law).  In keeping with the civic aspects of the school’s environmental theme that include civic life, however, discussion of trustee elections will be included in the School’s curriculum.

